RFP AVIA 21-28:
Waste Hauling and
Disposal Services
L

CHARLOTTE DOUGLAS*™ Pre-Proposal Conference
INTERNATIONAL AIRPORT Tuesday, March 23, 2021

10:00 AM

v’ Please mute your mic unless you are speaking.

v’ There will be an opportunity for Q&A at the end
of the presentation; however, all questions are to
be logged in e-bidding portal.



AGENDA

Introductions and Attendance List
 Proposal Submission
 Addenda and Bidder Questions

* Project Scope

* Scheduled Site Visit

* Instructions to Proposers
 Proposal Form and Supplements

* Charlotte Business Inclusion Program

e-Builder Bidding Portal
Airport Security Requirements

Questions and Comments



INTRODUCTIONS

CLT Staff:

Drew Buckner, RFP Project Manager

Kevin Lynch, CLT Project Manager

Chris Garn, CLT Project Supervisor

Marcus Choi, Charlotte Business INClusion Program Specialist

Please post your name and company’s name in the chat to record your
company’s attendance for today’s pre-proposal meeting.

You may also utilize e-Builder’s Q&A section to enter your name and company’s
name in the portal.



RFP SUBMISSION

« Date Due: Thursday, April 8, 2021
 Time Due: 10:00 AM EST

* Location: Accepting electronic submissions only via e-Builder
e-Bidding portal.



ADDENDA AND PROPOSER QUESTIONS

« Addenda will be issued, if needed.

* Questions must be submitted and addressed in written form through the
e-Builder portal.

« Deadline for submitting questions is Friday, March 26, 2021.

« For your RFP checklist, please check eBuilder to confirm the number of
addenda issued.



ADDENDA AND BIDDER QUESTIONS

Charlotte Douglas International Airport (CLT) / Solicitations 020 Facilities

> RFP AVIA 21-28 Waste Hauling and Disposal Services

@ status
Bid Package Open
Bidding Pending

Response Submitted No

Package Invitation

9 Submit Question -*! Export

View List ‘ View all

View Subject Questionee

19 Days 23 Hours 50 Minutes Left

Due on 04.08.2021 at 10:00 AM
(GMT-05:00) Eastern Time (US & Canada)

Response Form

Date & Time

E Summary 0.00

Base Bid Total 0.00

Parts Mark Up Total 0.00
Q&A Board

MNote: The date and tdme are shown i

1 the bid time zane.



CONTRACT SCOPE

* The scope of this contract shall be to provide waste hauling, disposal, and
maintenance/repair services for CLT 365 days per year, including holidays
and weekends. The Company shall be responsible for providing the Work
at the locations and per the schedule outlined in Attachment A.

* Responsibilities include, but are not limited to,:
 Removal and disposal of waste.
* Maintenance, repair and/or replacement of containers.
e Acquire and maintain credentials (badging and AOA driving permits).
* Provide additional containers upon request.



ATTACHMENT A:

SCHEDULE

Site # Location Address C Est. Hauls/ Yr
1|Terminal Building Loading Dock 5501 Josh Birmingham Pkwy 30 YD Compactor 365
2| Terminal Building Loading Dock 5501 Josh Birmingham Pkwy 30 YD Compactor 365
3| Terminal Building Loading Dock/ OCC 5501 Josh Birmingham Pkwy 30 YD Compactor 156
4|Terminal Building Loading Dock/ Glass 5501 Josh Birmingham Pkwy 30 YD Covered 30
5[CLT Center Vert-i-pack 5601 Wilkinson Blvd 8 YD Compactor 156
6|CLT Recycle 5601 Wilkinson Blvd 8YD 365
7|[CLT Center/ C&D 5601 Wilkinson Blvd 30YD 104
8|CLT Center/ Pallet 5601 Wilkinson Blvd 30YD 26
9[CLT Center Waste A 5601 Wilkinson Blvd 20YD 36

10|CLT Center Waste B 5601 Wilkinson Blvd 20YD 36
11|Piper Lane A 3100 Piper Lane 30YD 24
12|Piper Lane B 3140 Piper Lane 30YD 24
13|Piper Lane C 3151 Piper Lane 30YD 52
14|0Ild Terminal 4700 Yorkmont Dr 8YD 52
15|Park 160 4900 West Blvd 8YD 156
16| Wilson Air 5400 Airport Dr 8YD 52
17|Medical Hanger 5309 Morris Field Dr 8YD 52
18|GADO Building 5318 Morris Field Dr 8YD 52
19(Police K9 3514 Barry Drive 8YD 52
20|Fleet Maintenance 3701 Harley Ave 8YD 52
21|Fleet Maintenance 3701 Harley Ave 8YD 52
22|Fleet Maintenance Recycle 3701 Harley Ave 8YD 52
23|Hourly Parking Deck A Vert-i-pack 5501 Josh Birmingham Pkwy 8 YD Compactor 365
24|Hourly Parking Deck Recycle Vert-i-pack 5501 Josh Birmingham Pkwy 8 YD Compactor 365
25|Cargo 7 4302 Yorkmont Rd 20YD 52
Site # Location Address Container Hauls/ Yr
26|AOA Ramp Vert-i-pack- A6 A 5501 Josh Birmingham Pkwy 8 YD Compactor 365
5501 Josh Birmingham Pkwy 8 YD Compactor 365
5502 Josh Birmingham Pkwy 8 YD Compactor 365
5503 Josh Birmingham Pkwy 8 YD Compactor 365
30|AOA Ramp Vert-i-pack- A25 A 5504 Josh Birmingham Pkwy 8 YD Compactor 365
31|AOA Ramp Vert-i-pack- A25 B 5505 Josh Birmingham Pkwy 8 YD Compactor 365
32[AOA Ramp A Exp Connector 5505 Josh Birmingham Pkwy 8vd
33|AOA Ramp Vert-i-pack- B4 5501 Josh Birmingham Pkwy 8 YD Compactor. 365
34| AOA Ramp Vert-i-pack- B5 5501 Josh Birmingham Pkwy 8 YD Compactor 365
35|AOA Ramp Vert-i-pack- B10 A 5501 Josh Birmingham Pkwy 8 YD Compactor 365
36|AOA Ramp Vert-i-pack- B10 B 5501 Josh Birmingham Pkwy 8 YD Compactor 365
AOA Ramp Vert-i-pack- B10 C 5501 Josh Birmingham Pkwy 8 YD Compactor 365
AOA Ramp Vert-i-pack- B11 5501 Josh Birmingham Pkwy 8 YD Compactor 365
i-pack- B16 5501 Josh Birmingham Pkwy 8 YD Compactor. 365
pack- C4 5501 Josh Birmingham Pkwy 8 YD Compactor 365
41|AOA Ramp Vert-i-pack- C7 5501 Josh Birmingham Pkwy 8 YD Compactor 365
AOA Ramp Vert-i-pack- C10 5501 Josh Birmingham Pkwy 8 YD Compactor 365
5501 Josh Birmingham Pkwy 8 YD Compactor 365
5501 Josh Birmingham Pkwy 8 YD Compactor 365
5501 Josh Birmingham Pkwy 8 YD Compactor. 365
5501 Josh Birmingham Pkwy 8 YD Compactor 365
5501 Josh Birmingham Pkwy 8 YD Compactor 365
48|AOA Ramp Vert-i-pack- D5 A 5501 Josh Birmingham Pkwy 8 YD Compactor 365
49|AOA Ramp Vert-i-pack- D5 B 5501 Josh Birmingham Pkwy 8 YD Compactor 365
50| AOA Ramp Vert-i-pack- D12 5501 Josh Birmingham Pkwy 8 YD Compactor 365
51[AOA Ramp Vert-i-pack- E3 5501 Josh Birmingham Pkwy 8 YD Compactor 365
52[AOA Ramp Vert-i-pack- E9 5501 Josh Birmingham Pkwy 8 YD Compactor 365
53|AOA Ramp Vert-i-pack- E10 5501 Josh Birmingham Pkwy 8 YD Compactor 365
54| AOA Ramp Vert-i-pack- E13 5501 Josh Birmingham Pkwy 8 YD Compactor 365
55|AOA Ramp Vert-i-pack- E20 A 5501 Josh Birmingham Pkwy 8 YD Compactor 365
56| AOA Ramp Vert-i-pack- E20 B 5501 Josh Birmingham Pkwy 8 YD Compactor 365
57|AOA Ramp Vert-i-pack- E20 C 5501 Josh Birmingham Pkwy 8 YD Compactor 365
58| AOA Ramp Vert-i-pack- E21 5501 Josh Birmingham Pkwy 8 YD Compactor 365
59| AOA Ramp Vert-i-pack- E27 A 5501 Josh Birmingham Pkwy 8 YD Compactor 365
60|AOA Ramp Vert-i-pack- E27 B 5501 Josh Birmingham Pkwy 8 YD Compactor 365
61|AOA Ramp Vert-i-pack- E34 A 5501 Josh Birmingham Pkwy 8 YD Compactor 365
62|AOA Ramp Vert-i-pack- E34 B 5501 Josh Birmingham Pkwy 8 YD Compactor 365
63| AOA Ramp Vert-i-pack- E (after construction) 5501 Josh Birmingham Pkwy 8 YD Compactor 365
i-pack- E (after construction) 5501 Josh Birmingham Pkwy 8 YD Compactor 365
pack Recycle- A6 5501 Josh Birmingham Pkwy 8 YD Compactor 365
i-pack Recycle- A23 5502 Josh Birmingham Pkwy 9 YD Compactor 365
AOA Ramp Vert-i-pack Recycle- B10 5501 Josh Birmingham Pkwy 8 YD Compactor 365
AOA Ramp Vert-i-pack Recycle/ Cardboard- C4 5501 Josh Birmingham Pkwy 8YD 365
69| AOA Ramp Vert-i-pack Recycle- C11 5501 Josh Birmingham Pkwy 8 YD Compactor 365
70| AOA Ramp Vert-i-pack Recycle- D5 5501 Josh Birmingham Pkwy 8 YD Compactor 365
71|AOA Ramp Vert-i-pack Recycle- E20 A 5501 Josh Birmingham Pkwy 8 YD Compactor 365
72|AOA Ramp Vert-i-pack Recycle- E20 B 5501 Josh Birmingham Pkwy 8 YD Compactor 365
73| AOA Ramp/ Express Trailer 5501 Josh Birmingham Pkwy 8 YD 365
74| AOA Ramp Compactor Plaza A 5501 Josh Birmingham Pkwy 30 YD Compactor 365
75| AOA Ramp Compactor Plaza B’ 5501 Josh Birmingham Pkwy 15 YD Compactor 365
76| AOA Ramp Mid Field 5501 Josh Birmingham Pkwy 20 YD 52
77|AOA Ramp Mid Field 5501 Josh Birmingham Pkwy 20YD 52
78| AOA Ramp Mid Field Wood 5502 Josh Birmingham Pkwy 20YD 12
79| AOA Ramp Cargo 7. 4302 Yorkmont Rd 30 YD 24

indicates city-owned equipment




Price Sheet

		Site #		Location		Address		Container		Est. Hauls/ Yr		Price/ Month				Add on Rental

		1		Terminal Building Loading Dock		5501 Josh Birmingham Pkwy		30 YD Compactor		365						Container		Price / Mo

		2		Terminal Building Loading Dock		5501 Josh Birmingham Pkwy		30 YD Compactor		365						30 YD

		3		Terminal Building Loading Dock/ OCC		5501 Josh Birmingham Pkwy		30 YD Compactor		156						20 Yd

		4		Terminal Building Loading Dock/ Glass		5501 Josh Birmingham Pkwy		30 YD Covered		30						8 YD

		5		CLT Center Vert-i-pack		5601 Wilkinson Blvd		8 YD Compactor		156		*

		6		CLT Recycle		5601 Wilkinson Blvd		8 YD		365

		7		CLT Center/ C&D		5601 Wilkinson Blvd		30 YD		104						Haul Rates

		8		CLT Center/ Pallet		5601 Wilkinson Blvd		30 YD		26						Location		Price/ Haul

		9		CLT Center Waste A		5601 Wilkinson Blvd		20 YD		36						Gastonia Landfill

		10		CLT Center Waste B		5601 Wilkinson Blvd		20 YD		36						Transfer Station

		11		Piper Lane A		3100 Piper Lane		30 YD		24						Wood Pallet Recycler

		12		Piper Lane B		3140 Piper Lane		30 YD		24						OCC Recycler

		13		Piper Lane C		3151 Piper Lane		30 YD		52						C/D

		14		Old Terminal		4700 Yorkmont Dr		8 YD		52						Glass Recycler

		15		Park 160		4900 West Blvd		8 YD		156

		16		Wilson Air		5400 Airport Dr		8 YD		52

		17		Medical Hanger		5309 Morris Field Dr		8 YD		52						Disposal Rates

		18		GADO Building		5318 Morris Field Dr		8 YD		52						Location		Price/ Ton

		19		Police K9		3514 Barry Drive		8 YD		52						Gastonia Landfill

		20		Fleet Maintenance 		3701 Harley Ave		8 YD		52						Transfer Station

		21		Fleet Maintenance 		3701 Harley Ave		8 YD		52						Wood Pallet Recycler

		22		Fleet Maintenance Recycle		3701 Harley Ave		8 YD		52						OCC Recycler

		23		Hourly Parking Deck A Vert-i-pack		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*				C/D

		24		Hourly Parking Deck Recycle Vert-i-pack		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*				Glass Recycler

		25		Cargo 7		4302 Yorkmont Rd		20 YD		52

																Labor Charge / Hour

		Site #		Location		Address		Container		Hauls/ Yr		Price/ Month				Parts Mark Up

		26		AOA Ramp Vert-i-pack- A6 A		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		27		AOA Ramp Vert-i-pack- A6 B		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*				Estimated Monthly Invoice

		28		AOA Ramp Vert-i-pack- A23 A		5502 Josh Birmingham Pkwy		8 YD Compactor		365		*

		29		AOA Ramp Vert-i-pack- A23 B		5503 Josh Birmingham Pkwy		8 YD Compactor		365		*

		30		AOA Ramp Vert-i-pack- A25 A		5504 Josh Birmingham Pkwy		8 YD Compactor		365		*

		31		AOA Ramp Vert-i-pack- A25 B		5505 Josh Birmingham Pkwy		8 YD Compactor		365		*

		32		AOA Ramp A Exp Connector		5505 Josh Birmingham Pkwy		8 Yd

		33		AOA Ramp Vert-i-pack- B4		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		34		AOA Ramp Vert-i-pack- B5		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		35		AOA Ramp Vert-i-pack- B10 A		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		36		AOA Ramp Vert-i-pack- B10 B		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		37		AOA Ramp Vert-i-pack- B10 C		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		38		AOA Ramp Vert-i-pack- B11		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		39		AOA Ramp Vert-i-pack- B16		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		40		AOA Ramp Vert-i-pack- C4		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		41		AOA Ramp Vert-i-pack- C7		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		42		AOA Ramp Vert-i-pack- C10		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		43		AOA Ramp Vert-i-pack- C11 		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		44		AOA Ramp Vert-i-pack- C13 A		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		45		AOA Ramp Vert-i-pack- C13 B		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		46		AOA Ramp Vert-i-pack- C18		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		47		AOA Ramp Vert-i-pack- D4		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		48		AOA Ramp Vert-i-pack- D5 A		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		49		AOA Ramp Vert-i-pack- D5 B		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		50		AOA Ramp Vert-i-pack- D12		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		51		AOA Ramp Vert-i-pack- E3		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		52		AOA Ramp Vert-i-pack- E9		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		53		AOA Ramp Vert-i-pack- E10		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		54		AOA Ramp Vert-i-pack- E13		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		55		AOA Ramp Vert-i-pack- E20 A		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		56		AOA Ramp Vert-i-pack- E20 B		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		57		AOA Ramp Vert-i-pack- E20 C		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		58		AOA Ramp Vert-i-pack- E21		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		59		AOA Ramp Vert-i-pack- E27 A		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		60		AOA Ramp Vert-i-pack- E27 B		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		61		AOA Ramp Vert-i-pack- E34 A		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		62		AOA Ramp Vert-i-pack- E34 B		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		63		AOA Ramp Vert-i-pack- E (after construction)		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		64		AOA Ramp Vert-i-pack- E (after construction)		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		65		AOA Ramp Vert-i-pack Recycle- A6		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		66		AOA Ramp Vert-i-pack Recycle- A23		5502 Josh Birmingham Pkwy		9 YD Compactor		365		*

		67		AOA Ramp Vert-i-pack Recycle- B10		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		68		AOA Ramp Vert-i-pack Recycle/ Cardboard- C4		5501 Josh Birmingham Pkwy		8 YD		365

		69		AOA Ramp Vert-i-pack Recycle- C11		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		70		AOA Ramp Vert-i-pack Recycle- D5		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		71		AOA Ramp Vert-i-pack Recycle- E20 A		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		72		AOA Ramp Vert-i-pack Recycle- E20 B		5501 Josh Birmingham Pkwy		8 YD Compactor		365		*

		73		AOA Ramp/ Express Trailer		5501 Josh Birmingham Pkwy		8 YD		365

		74		AOA Ramp Compactor Plaza A		5501 Josh Birmingham Pkwy		30 YD Compactor		365

		75		AOA Ramp Compactor Plaza B		5501 Josh Birmingham Pkwy		15 YD Compactor		365

		76		AOA Ramp Mid Field		5501 Josh Birmingham Pkwy		20 YD		52

		77		AOA Ramp Mid Field		5501 Josh Birmingham Pkwy		20 YD		52

		78		AOA Ramp Mid Field Wood		5502 Josh Birmingham Pkwy		20 YD		12

		79		AOA Ramp Cargo 7		4302 Yorkmont Rd		30 YD		24



								indicates city-owned equipment
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TO SCHEDULE A SITE VISIT

Site visits for this solicitation must be scheduled and must comply
with social distance requirements.

1. Will have to schedule times to visit as service locations are behind a secured
fence.

2. Personal information is required three (3) days in advance (not including
weekend) for a visitor’s badge.

Schedule site visits via email:

Drew Buckner: andrew.buckner@cltairport.com



mailto:andrew.buckner@cltairport.com

TO SCHEDULE A SITE VISIT TO THE
ACTUAL JOB SITE LOCATION

At least 3 days prior to the site visit, Procurement must be provided with the following information for all visitors
planning to attend the visit:

* Full name (First, Middle (if applicable), Last)

* Gender

* Date of Birth

* Purpose of Visit: Site visit for proposal submission for Waste Hauling and Disposal Services.

All non-badged visitors will need to present a valid form of ID in order to receive their visitor’s pass on the day of
arrival. If they do not have ID, we cannot issue a visitor pass, and they will not be able to go through screening.

Reminder for all visitors:
. YouhwiII be going through TSA screening. ALL STANDARD SECURITY RULES APPLY. No liquids, gels, tools, etc. Easier to just leave all bags
in their cars.

* NO WEAPONS!!!!!I This includes pepper spray, knives (To include pocketknives!), %uns, anything you would not take on a plane cannot
be brought to this site visit. No exceptions, this is the warning we will give during the pre-bid (feel free to forward this email). Violators
will receive a Police citation, be(Jorohibited from getting a badge here (so, they won’t be able to work on the project), and will be
investigated by TSA, which could include additional fines up to $13,669.

. ]an?]thdrough screening, that is the 1 visitor pass the visitors will receive. If someone leaves the Sterile Area to the public side, that’s it

or the day.

* There is not a smoking area past screening, so please take care of that before the visit.



INSTRUCTIONS TO PROPOSERS

Contract Term — Three (3) years with possible two (2), one (1)
year renewal.

* |nsurance Requirements are located in Section 8 and 9 of the
contract:

If the Cor_npan%/_ has access to the Aircraft Operation Area %AOA , all
automobile liability insurance limits shall increase to $5,000,000.00
per accident, combined single limit, each occurrence.

Commercial General Liability. Insurance with a limit not less than
$1,000,000 [$5,000,000 (inside the fenceT)] per
occurrence/aggregate mcludln? coverage for bodily injury, property
_damag?_e products and complefed operations, personal/advertising
injury Tiability and contractual liability.



PROPOSAL FORM AND SUPPLEMENTS

RFP Forms 1-3,5,6 and CBIl Form 3 are required forms that must be
submitted with your proposal response package.



RFP FORM 1 — PROPOSAL FORM

A. COVER LETTER

The Proposal must include a cover letter including the name, address and telephone number of
the Proposer and the executive that has the authority to contract with CLT. 1t shall also include
an Executive Summary outlining how the Company best meets the requirements set forth in this
RFP.

B. NON-COLLUSION AFFIDAVIT

In submitting this Proposal, Proposer hereby declares that the only person or persons interested
in this Proposal as principal or principals is or are named herein and that no person other than
herein mentioned has any interest in this Proposal or in the contract to be entered into; that this
Proposal is made without connection with any other person, company or parties submitting a
Proposal in response to this RFP, and that it is in all respects fair and in good faith without
collusion or fraud. Proposer represents to the City that, except as may be disclosed in an
Addendum hereto, no officer, employee or agent of the City presently has any interest, either
directly or indirectly, in the business of Proposer, and that any such officer, employee or agent
of the City having a present interest in the business of Proposer shall not have any such interest
at any time during the term of the Contract should it be awarded to the Proposer

C. ACKNOWLEDGEMENT OF ADDENDA

Proposer further declares that it has examined the RFP induding all Attachments, Exhibits and
Addenda, as acknowledged below, and that he/she has satisfied himsel{/herself relative to the
requirements, procedures and rights of this RFP. Acknowledgment is hereby made of receipt of
the following Addenda (identified by number) since issuance of the RFP. Failure to
acknowledge all addenda may result in disqualification of the Prop

Addendum Number Date

D. SUBCONTRACTORS

Proposer must list all proposed subcontractors, if any, in the table provided below. No change
in the proposed subcontractors listed herein will be allowed without the express written consent
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of CLT. All proposed subcontractors must be able 1o demonstrate their ability to perform the
Work proposed to the complete satisfaction of CLT.

Name of Subcontractor Description of Work to be Performed

E. EXCEPTIONS

All Work requested in this RFP must be provided for the price(s) set forth in the Compensation
Sheet, in strict conformance with the terms, conditions and specifications set forth in the RFP
(including any addenda or amendments) Savings assodated with the exceptions listed below
should be listed separate from the base pricing and such exceptions may or may not be accepted
in the sole discretion of the Airport. Exceplions representing material changes to the RFP's terms
(including the form Contract) are grounds for rejection of the Proposal. For each exception listed
below include the relevant page number and section of the RFP. If none, state “None®.

Page & Section Section Title
Number

Exception and Proposed Change

Page| 11
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F. VERIFICATION AND CERTIFICATION OF AUTHENTICITY OF PROPOSAL

The information contained in this Proposal or any part thereof, including its Forms,
Attachments, Exhibits and other d and instr delivered or to be delivered
to CLT, is true, accurate, and complete. This Proposal includes all info i ry
to ensure that the statements therein do not in whole or in part mislead CLT as to any
material facts.

Submission of this Proposal is the duly authorized official act of the Proposer and the person(s)
executing this Proposal and is in accordance with the terms and conditions as set forth in the
RFP. The Proposer is duly authorized and designated to execute this Proposal on behalf of and
as of the official act of Proposer, this _____dayof ____ .20

Company Name
Address

Signature:
Printed Name:
Title:

Phone Number:

E-Mail Address:

Page| 12
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RFP FORM 2 — Qualifications and

FORM 2
QUALIFICATIONS AN POSER REQUIREMENTS

terments contained herein m

true and correct. Any

sccuradies may
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n the rejection of this Proposal by CLT. Proposers Ne responses may

require separate sheet(s
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nse. Those responses should be appropriately marked
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completely answer

e term “Proposer” in this Form 2 applie:

t will be involved in the performance of the W

The use Proposer and all subcontra:

Propo

or k pursuant to the G

otherwise nol
A. FINANCIAL CAPACITY

Proposer is expected to have the financial ability to move forward with the Wos

Proposer’s finandial information will not be a required as part of the Pro;

of the Prop

ls, CLT reserves the righ

of the Proposal. Such materials may include, w
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und, experience and qualifications which at a

minimum includes
o Corporat
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o Number of years in busi

o Summary of services provided substantially like the Work requested under this RFP,

o Organizational chart reflecting key personnel for the W
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k including descriptions of their

duties under the Contra

el shall incude at a minimum managers and
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ation team (as applicable) and
s of at least three (3) companies, gxcluding CLT for which the
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Proposer Requirements

Client 1

Client 2

Client 3

Client N

Descr

Work

Dates Provided

Compensation.

t of Contact

C E-Mail Ac

POC

elephone

Key Personnel
yned 1o the Work

n

PROPOSER HISTORY

Question

Yes/No

If Yes, include an explanation

Has Pr.
1o claims, &
or other litigation (

ever been subjec

jons, demands, sul

ollectively
wught by

due arrearages of is the Pr

er

in breach of any previous
existing contract with the City?
Has Pr eclared

ruplcy in the past ten (10)

term

have any of P

leases

voluntarily
another A

g the past ten (10) years.

ated or cancelled, eit

or non-volu

Page
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D. REFERENCES

three (3) d

excluding tion Department

r work to that requested under this RFP for a reference check. Additional

whom you have provided

substantially sirm

references, induding the Aviation Department, may be included on a second form

Name o

Address

Contact Person

Telephone
Number.

E-Mail Address

Name of Client

Addre:

Contact Person

Telephone
Number

E-Mail Address

Name of Client

Address

Contact Person

Telephone
Number.

E-Mail Address

E. OPERATIONS PLAN

Propos

r should attach an operations plan, clearly marked, that includes information on specific

services prov

as applicable, training plan, quality mon

d by the Proposer as part of the Work. This could include, without limitation and

ring program, project schedule, implementation plan,

sition plan or any other information relsted to how the Proposer intends to operate in

providing the Work to CLT
Page | 14
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F. STAFFING PLAN

Proposer should provide a staffing ¢

ould include, without

ensure the Work is provided in compliance with the Specifications

mitation and as appli

and location of

personnel

Page
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The undersigned Proposer hereby certifies and agrees that the following information is correct

1. Inpreparing the enclosed propesal, the Proposer has considered all propesals submitted from
gualified, potential subconsultants and suppliers and has not engaged in discrimination as
defined in Saction 2

For purposes of this Section, discimingtion means discrimination i the solicitation, selection, or
treatment of any suboontractor, wvendor or_supplier based on race, ethnicity, gender, age or
disability or any otherwise unlawful form of discrimination. Withouwt limiting the foregoing,
aiscrimination also includes retaliating against any person or other entity for reporting any

incident of discrimingtion.

3. Without limiting any octher remedies that the City may hawe fior a false certification, it is
understood and agreed that, if this certification is false, such false certification will constitute —
grounds for the City to reject the proposal submitted with this certification and terminate any

contract awarded based on such proposal It shall also constitute a viclation of the City's

Commercial Mon-Discrimination Ordinamce and shall subject the Proposer to any remedies

allowed thereunder, including possible disqualification from participating in City contracts or

zsolicitation processes for up to two years -
4. Az acondition of contracting with the City, the Proposer agrees to prompty provide to the City

all information and documentation that may be requested by the City from time to time
regarding the solicitation and selection of subconsultants regarding this solicitation process.

Failure to maintain or failure to provide such information shall constitute grounds for the City to
reject the proposal submitted by the Proposer and terminate any contract awarded on such
proposal. 1t shall alse constitute a viclation of the Oty's Commerdal Mon-Discrimination

Ordinance and shall subject the Proposer to any remedies allowed thersunder.
L. Az part of its proposal, the Proposer shall provide to the City a list of all instances within the past

ten years where a complaint was filed or pending against Proposer in a legal or adminisrative
preceeding alleging that Proposer discriminated against its subcontractors, vendors or suppliers,
and a description of the status or resclution of that complaint., including any remedial action

taken.

6. Asacondition of submitting a proposal to the City, the Proposer agrees to comply with the City's
Commercial Mon-Discrimination Pelicy as described in Section 2, Artide V of the Charlotte City
Code, and consents to be bound by the award of any arbitration conducted thereunder.

]

Company Mame:
Signature:
Printed Mame
Diate:

Page| 16
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CHARLOTTE BUSINESS INCLUSION
PROGRAM (CBI)

« Small Business Enterprise (“SBE”) Goal
» Minority Business Enterprise (“MBE") Goal
« Minority Small Business Enterprise ("MSBE") Goal

« CBI Form 3: Utilization Commitment, needs to be signed and returned with
response. Form 3 can be found at www.cltairport.com under “Business with CLT;
Business Diversity; Charlotte Business INClusion (CBIl) Program; scroll to bottom
of page and find “CBI Form 3 (Services): Subconsultant Utilization Form”.

 Also, see Section 1 - #23 of the solicitation for CBl Program requirements and
forms

« The City will negotiate an MSBE participation goal for this contract.



http://www.cltairport.com/

RFP FORM 4 —
CHARLOTTE BUSINESS INCLUSION PROGRAM
REQUIREMENTS

FORM £
CHARLOTTE BUSIMESS INCLUSION PROGRAM OR DISDVANTAGED ENTERPRISE
PROGRAM REQUIREMENTS

CBl Program- Negofioted Goal

A, Owverdew
For this project, the Gty will negotiate an MSBE particpation goal ("Contract Goal”) with the
Cormpany. The Contract Goal will be made part of the Comparmy’s Contract

B. Submission Requirements
Although the CBI Program allows CLT to negotiate a goal with the Company, CLT would like
o see how the Proposer expects to utilize MWSBES throughout the cowrse of the Work.

heredone, Propoders ane required to complete and attach CBI Form #3 — Lilizatior

Cominitment to their Propasal.
CBI Form # 3 should be submitted for this sedtion, stating the MWSBE companyis) that the
Propogsr inlends 1o use, and & description of the scope of work lor each MWSBE comparry
identified, EXCLUDING % or dollar values.
“*CBI Form #3 i< the QNLY CBI form that shouwld be attadhed to the Proposer. CBl Form #3
can be found on CLT's website at www dtairpon com under "Business with CLT - Business
Diwersity Programs”.

To search the database of certified vendors, please go to

K 2 i i ance corm and click on “Searnch Certified Directory”. The
Directory will allow a search of al certified firms by cerification and commodity code or
stope of work description.

Additionally, a cornplete list of registered MWSBES a3 well a5 a ....l|.l3.' of the CBI Policy is
available on the City's webdite al wsy

C. Additional Information

The: Cormparny will also be required 1o swubmit CBI Form #4 — Letter of intent for sach MWSBE

thee Comparry commils 1o use Lo meel the Contract Goal. These lorms ane due no later than
thres [3) business days frorm the time they are requested by CLT, unléss otherwise agreed by
thee parties. Disring the terrm of the Contract, the Company shall be required to submit TR
Forrm #6 — Payrment Affidawvit with each invoice submitted to CLT for payment.

FPE AA-S -2, b Dl 03110117

Form copies of CBl Form #3 - Wtilization Commitment, CBl Form #4 - Letter of Intent
and CEl Form #6 - Payment Affidavit can be found on CLT's website at
wwwcltairport.com under “Business with CLT - Business Diversity Programs”.

Should subcontracting opportunitied arie at any point during this Contract, Cormpary cha
fill it and submit CBI Form &- Payment Affidavit, which & svailable in the Doing Busineis
Section of the CLT website &l wwiw ClLairpor cor

ailure by the Compary 1o cormply with the CBI Program chall corstitule a breach of the
Confract exposing the Cornpany 1o a potential termination of the Contract or other
appropriate rermedy, including withholding of funds, until the Compary complies with all the
CBI Program redquinsmernls.
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CBI FORM 3 (SERVICES): SUBCONSULTANT

UTILIZATION FORM

Charlotte Business INClusion
CBI FORM 3: Subcontractor / Supplier Utilization Commitment (page 1 of 2)
This form MUST be submitted at the time of Proposal Submission Date. Copy this CBI Form 3 as needed.

This form (CBI Form 3), captures information regarding the MWSBEs and other subcontractors and suppliers that the Proposer
intends to use on the Contract FOR ALL TIERS.

Proposer Name:
Contract Name:
Project Number: N/A Established MWSBE Goal: To Be Negotiated
List below all MWSBEs that you intend to use on this contract.
MWSBE Vendor Name Description of work NIGP Code Vendor # Total Projected
(specify Certification type for Utilization ($)
each firm)
N/A
N/A
N/A
N/A
N/A
List below all non-MWSBEs (subcontractors and suppliers) that you intend to use on this contract
Firm Name Description of work NIGP Vendor # Projected Utilization
(if known) (s)
N/A
N/A
N/A
N/A

Total MWSBE Utilization $ N/A

Total Bid Amount (including Contingency) $ N/A

Percent MWSBE Utilization* (Total MWSBE Utilization divided by Total Bid Amount) % N/A
* The MWSBE Utilization percentage stated here MUST be rounded to (2) decimal places.

Charlotte Business INClusion
CBI FORM 3: Subcontractor / Supplier Utilization Commitment (page 2 of 2)

Letters of Intent submitted upon notice from the City

Within three (3) Business Days after receiving a request from the City (or within such longer time as may be
communicated by the City in writing), Proposers must submit a separate Letter of Intent (CBI Form 4) for each
MWSBE it commits to use to meet the Contract goal. Each Letter of Intent must be executed by both the
MWSBE and the Proposer. The City shall not count proposed MWSBE utilization for which it has not received a
Letter of Intent by this deadline.

Adding subcontractors or suppliers after submitting this form
Nothing in this certification shall be deemed to preclude you from entering into subcontracting arrangements
after submission of this form. However, per Part D of the CBI Policy, you must comply with the following:

® You must maintain the level of MWSBE participation committed throughout the duration of the
Contract, except as specifically allowed in Part D.

* If you need to terminate or replace a MWSBE, you must comply with Part D, Section 5.

. If the scope of work on the Contract increases, or if you elect to subcontract any portion of work not
identified on this form as being subcontracted, then you must comply with Part D, Section 6.

® A Letter of Intent (CBI Form 4) must also be submitted for each MWSBE you add subsequent to
contract award.

All Subcontractors and Suppliers must be registered with the City of Charlotte.

Pursuant to the City’s Vendor Registration Policy, each subcontractor or supplier (non-MWSBE and MWSBEs)
that you use on this contract must be registered in the City’s vendor database. You will need to provide the
vendor number for each subcontractor or supplier used on this contract as a condition for receiving payment on
this Contract.

Per Part C, Section 3.3, a Regular Dealer as defined in the CBI Policy shall only count 60% of all expenditures
towards the MWSBE Goal. In addition, a Hauler, Broker, or Packager shall only count fees or commissions
charged by the MWSBE toward the MWSBE Goal. The Bidder is still obligated to pay the MWSBE the full amount
listed on the Contract with the MWSBE regardless of what percentage is actually counted towards the MWSBE
Goal.

Signature

Your signature below indicates that the undersigned firm certifies and agrees that

(a) It has complied with all provisions of the CBI Policy; and,
(b) Failure to properly document such compliance in the manner and within the time periods established by the CBI
Policy shall constitute grounds for rejection of your proposal.

Signature of Authorized Printed Name Title Submittal Date
Official




Compary agrees to comply with all Confidertiality Requirements st forth in
Failure to comply with the Confidentiality Reguirements st fomh hensin may result in the
rejection of Company's Proposal o berr

FORM 5
CONFIDEMTIAL INFORMATION

Section.

wation of the Contractl,

CONFIDENTIAL INFORMATION. “Confidential Information” means any information in any
medium jwhether written, oral or electronic), obtained from the ity or any of its suppliers,
contractors or licensors which falls within amy of the following general categories:

4. Plons and Drowings. Building plans of dty-owned buildings or infrastructure facilities,
including without lirmitation as-buill drawings of the Facilities, & well a2 specific details
of public security plans, 25 provided by NC General Statute 132-1.7 (a)

b Trode secreds. For purposes of this RFP, trade secrets consist of information of the City
or ary of its suppliers, contractors or licensors: (a) that derives value from being ssoret;

and [b) that the owner has taken reasonable steps to keep confidential Exarnphes of
trade secrets include information relating o proprietary software, new technology, new
products or senvices, llow charts or diagrams that show how things work, manuals that
tedl hovw things work ard business processes and procedures;

i Security Plans. Plans to prevent of respond 1o lemornist activity, including wvulnesability
and risk assedsments, potential targets, spedfic tatics o specific security of emergency
procedure, the diclosure of which weuld jeopardize the safety of government
pesonnel or the general public or the securty of any govemmmerital fadlity, structune or

infon n storage system as provided by N.C General Statute 132-1.7 (a);

d Privileged Inforrmation. Ary attorney f client privileged information disclosed by the
Clity.

& Other Information. Other information that is exempl frofm disdodune under the North
Caroling public records laws.

rim “Restricted Data” refers to and includes: (a) all
that the City is restricted from disclosing under state or federa
ential Information that the City is pemnitted to withbodd from

thon

lawe; cned (b} all Con
disclosune under state or Tederal Law and has ebected 10 withhold from disdosure

The information described in Sections a and ¢ is & subcategory of Confidential Information
called “Highly Restricted Information.” Highly Restricted Information is subject to all
requirernents applicable to Confidential Information, but is also subject 1o additional

resirictions as set forth in this Conbract il applicable

Page | 19
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The parties acknowledge that Confidential Infon
Loy swibrnigeion of & Proposal ai well ag inforr

RFP FORM 5 —
CONFIDENTIAL INFORMATION

RESTRICTIONS AND REQUIREMEMTS. The Company shall cormphy with the following
resirictions and requirements regarding Conlidential Infermation

a

Company chall comply with
of the City's website, and wi
buginess units Trom tirme 1o
niormation,

the City's Restricted Data Policy, & copy of which i posted
any instrections of procedures idued by City key
ve: with respeet 1o protecting specific types of Confidentisl

Comparry shall not copy, modify, enhance, compile or assemble (or reverse compile or
disassemble), o reverse engineer Confidential Infermation, except as authorized by the
City im writing

Company not, directly or indirectly, disclose, divulge, reveal, report or @
Confidential Information to any third party, ather than an sgent, subcontr
wendor of the City or Comparny who! [4) has a need to know such Confidential
nformation for purpose of performing work contemplated by written agreements
betwieen the City and the Propaser, and (b) has executed a confidentiality agreement

incorparating wbstantially the form of these requineme anding the
forgoing, Comparny shall not directly or indirectly, disclose, divulge, reveal, report or

transher Highly Restricied to any thind party without the City's prior written consent.

Company chall not we any Confidential information for its own benefit or for the
benefit of a third party, except Lo the et such use is authorized under these
Confidentiality Reguirements or other w agresments bebween the parties hereto,

of & for the purpose for which wich Confidential Information is being disdoded

Comparry shall nol rerave any proprietary legends or notices, induding copyright
notices, appearing an of in the Confidential Information.

Comparry shall use reasonable efforts fincluding but not Bmited 1o sseking injuncive
relief where reasonably necessary) to probibil its employees, vendors, agents and
subcontractors fram using or disclesing the Confidential Information ina manner not
permitted by these Confidentiality Requirements.

i the event that any demand i
for disclosure of Confidential Information, Cormgany' sf
Requirements as grounds for refusing the demand and, il necessary, shall seek a
profeciive onder or other appropriate reliel o prevent or restric amd prodect any
digchosure of Confidential Inforrmation.

wade in litigation, arbitration of sny other proceeding

hall assert these Confidentiality

All rasterials which constitute, reveal of derive from Confidential information shall be

kept confidential to the extent disclosure of such matedals would reveal Confidential
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nformation, and unless othersise agreed, all such materials shall be returmed 1o the City
or desiroyed upon satisfaction of the purpose of the disclosure of such information.

Comparry shall restrict employes sccess to the Conlide Inlorrmation Lo those
employee: having a need to know for purpodes of their jobs.

Commpary shall take reasonable measures (o prevent the use or discosure of

idential Information by its employess in a manner not permitted by these

entiality Requirements. Comgany shall have each of its ermployees who will hawve
aceess o ntial Inforrmation sign a confidentiality agreement which prosides

the City and its wendors, licensors, subconiractorns, employees and tarpayers the same
level of protection as provided by these Confidentiality Requirements

Comparry ¢hall ensune that each person who oblaing acceds to Confidential Infomm.
throwgh Compary (including but not | i 1o Company's employees and
suboontractors) has undergone training suffickent 1o understand his or her
responsibilities with respect to these Confidentiality Requineme

3. EXCEPTIONS. The City agrees that Compary shall have no obligation with respect to any
Confidential Information that the Company can establigh:

a.

b.

[

wias already krown o Company prior 1o being disclesed by the City,
wias o becomes publicly known through ne wreng ful act of Company;

wias ghtfully obtained by Comparry from & third party withoul similar restriction and
without breach hereal,

wias used or disclosed by Company with the prior writien authorization of the City;

wian diclosed puriiant Lo the requir
dischodine carn
shall first give to

W o requedt of 4 govermmental agency, which
be made in confidence, provided that, in such instance, Comparny
e olher party notice of such nequinement o neguest,

wias disclosed pursuant to the onder ol a court of competent jurisdiction or a lawlully

ed subpoena, provided that the Company shall take ressonable steps to obtain an
agreement or protective order providing that these Confidentiality Reguirements will be
applicable 1o all dischosures under the eourt order or subpoena.

4. REMEDIES. Compary acknowledges that the unauthorized disclosure of the Confidential

Iriforration will dimi

gh the value of the propretary interests therein, Accordingly, it s

agreed that il Company braaches its obligations hereunder, the City shall be entitled 1o

equitable relied

protect its interests, including but not limited 1o injunciive relied, as wed

as monetary damages.
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5. DATA. The Cornpary will treat as Confidential Information all data provided by the Gity or
processed Tor the Gty or ko citizens. under these Confidentiality Requirements (induding
metadata). Such data shall remain the exclisive property of the City. The Comparry will not
reproduce, copy, duplicate, disdose, or in any way treat the data supplied by the City in any
maner excepl thal contemplated by this Con’ ity Requirements,

Comparry Mame
Sigriatune;

Frinted Mame:

Drate:
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Regardless of exceptions taken, Proposers shall provide pricing based on the requirements and
terms set forth in this RFP. Pricing must be all-inclusive and cover every aspect of the Project.

In campleting the compensation worksheet, the following instructions should be followed:
. Bl price increases over the term of the contract must be noted
Iffwhen there is an error in extension prices, the unit prices, when available, shall govern.
lifwhen esceptions are taken, pricing must reflect the requested items as stated in the

Specifications and as if the exceptions were not accepted by the City. However, in a
separate section Proposer shall include any cost savings attributed to the exceptions if
accepted by the City
4. Al discounts should be computed into the prices offered where feasible. When a

prompt payment dizcount is offered, it will not be considered in the award of the
Contract except as a factor to aid in resclving cases of identical prices

5. Additional costs associated with the Work must be added as separate line items to the
worksheet

WP =

It i understood that the pricing, terms and conditions of this Proposal confirm with the
requirernents set forth in this RFP and are firm and irevocable unless provided in writing to CLT.

Company Mame:

Signature:

Printed Mame:

Date:




E-Builder Bid Pricing Portal

Package Invitation

Response Form

Q&A Board
Ay B X 2
STEP 1: Bid Form STEP 2: Response Documents STEP 3: Additional Required Info
Cost Proposal
# Description Spec Reference Part Number Quantity UoM Unit Cost Total Cost
(7]} Artachment A - Site 1-79 Monthly Equipment Rental 1.0000 EA
Cost Proposal Subtotal 0.00
Haul Rates (Price Per Haul)
# Description Spec Reference Part Number Quantity  UoM Unit Cost Total Cost
Gastonia Landfill 1.0000 EA
2 ansfer Statior 1.0000 EA
3 Wood Pallet Recycler

1.0000 EA



E-Builder Submission Portal

Package Invitation Response Form Q&A Board

AN g X L

ST 1: Bid Form STEP 2: Response Documents STEP 3: Additional Required Info
e

A There are no supporting documents attached to this bid.

Supporting Documentation @ Attach Documents

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

...........................................................................................................................................................................................................................................................



AIRPORT SECURITY REQUIREMENTS

Airport
Badging
Requirements

Security

Program

Please see requirements in solicitation packet and
go to www.cltairport.com/business/credentialing for
all information regarding CLT’s Security Program,
Policies and Procedures, FAQs, etc.



http://www.cltairport.com/business/credentialing

"

CHARLOTTE DOUGLAS*™
INTERNATIONAL AIRPORT

Additional Questions & Comments

For assistance accessing E-Builder please email:
andrew.buckner@cltairport.com




>

"

CHARLOTTE DOUGLAS"
INTERNATIONAL AIRPORT

CLT AIRPORT ABBREVIATIONS AND SOLICITATION TERMS

Charlotte Douglas International Airport (CLT)

Request for Proposals (RFP) — requesting/soliciting for detailed
proposals from qualified companies to perform work

Invitation to Bid (ITB) — requesting/soliciting for bids, usually tied to
lowest bidder (may include questionnaire to review experience)
Request for Quote (RFQ) — requesting quotes from interested
providers

Request for Qualification (RFQ) — soliciting for proposal from qualified
companies. Evaluation is based upon qualifications

Certificate of Insurance (COIl)

Air Operations Area (AOA)

Federal Aviation Administration (FAA)

Security Identification Display Area (SIDA)

Transportation Security Administration (TSA)

Minority, Women, Small Business Enterprises (MWSBE)
Disadvantaged Business Enterprise (DBE)

Airport Concessions Disadvantaged Business Enterprise (ACDBE)
Charlotte Business Inclusion (CBI)

Letter of Intent (LOI)
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